CALIBRE

ENGINEERING NZ

QUALITY POLICY

Calibre Engineering’s quality policy is to achieve sustained, profitable growth by
providing services which consistently satisfy and exceed the needs and expectations of
its clients.

This level of quality is achieved through the adoption by all staff of our in house system of
Key Performance Indicators. Quality expectations are clearly explained to each
employee by the General Manager.

The objectives of our Quality Assurance System are:

= To meet and exceed customer expectations.
= To continually improve the quality of our decisions and our service.
= To ensure compliance with relevant statutory and safety requirements.

These objectives are best achieved by:

= Design review to ensure details and materials are practical and will achieve the overall
desired outcome.

» Planning ahead.

= Beginning Quality Reviews on day one of the project and attending to defects as they
happen rather than in the last week of the project.

= Ongoing fraining of our workforce. (Trade Training of Apprentices)

= A business philosophy of “Do it once, do it right’.

= Managed Health & Safety Systems.
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